Auditor General — Halifax Regional Municipality — Recreation Program Planning Audit, Follow-up Review
— 2021 Audits Outstanding Recommendations — November 25, 2025

HRM'’s management of recreation program planning could be improved, Auditor General, Andrew
Atherton, said in his report released today, November 25, 2025.

The audit found that while HRM has numerous recreation programming strategic objectives, which
considered community need when developed, there were limited connections between the work being
done day to day in recreation program planning and where HRM wants to be strategically. “Recreation
programming is planned at the community level, which is fine in many ways, but it is also done so with
little attention paid to corporate objectives and with limited management oversight. There was a lack of
action plans for achieving the objectives and no formal monitoring and evaluation of programming” the
auditor general said.

Likewise, the audit also found there was no process to monitor and evaluate programs offered by board-
governed third parties, such as multi-district facilities and those with operating agreements.

The auditor general’s report includes 5 recommendations which HRM management agreed to
implement.

A follow-up report on 2021 audits was also released today. Outstanding recommendations from the
following audits were followed up on:

e Transit Technology Project Management — 1 of 2 outstanding recommendations complete; 3 of 4
audit recommendations now complete

e Management of Accounts Payable — 0 of 1 outstanding recommendation complete; 3 of 4 of the
report’s recommendations now complete

“In 2021, we recommended HRM come up with some accounts payable KPIs and performance targets.
For transit, we recommended projects have reasonable and documented estimates and assumptions.
These recommendations relate to relatively basic management concepts and actions should be taken to
address them” the auditor general said.

Both reports are available on the auditor general’s website at https://hrmauditorgeneral.ca/published-
reports.

FOR BROADCAST USE:

In his report released today, Auditor General Andrew Atherton said HRM’s recreation program planning
requires some improvement.

The audit found that while there are reasonable strategic objectives for recreation planning, there was
limited connection to day-to-day recreation planning. The audit also found issues with monitoring and

evaluation of recreation programming.

The report includes 5 recommendations which HRM management agreed to implement.



In a report also released today, Auditor General Andrew Atherton said HRM has, to date, implemented
75% of recommendations for two 2021 audits — Transit Technology Project Management and
Management of Accounts Payable.

Both reports are available on the auditor general’s website at https://hrmauditorgeneral.ca/published-
reports.
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