Auditor General — Halifax Regional Municipality — HRM IT: Management of Cybersecurity Follow-up
Review — December 10, 2025

A follow-up report on the 2023 HRM IT: Management of Cybersecurity Audit, released today, found 13
of the 16 (81%) recommendations were implemented.

Improvements are still needed in a few areas including implementing more policies and procedures to
address cyber risk, and more complete asset management processes.

The report is available on the auditor general’s website at https://hrmauditorgeneral.ca/published-
reports.

Given the sensitive nature of cybersecurity, there is also a confidential report with additional results.
This report was shared with management, and in-camera with the HRM Audit and Finance Standing
Committee.

FOR BROADCAST USE:

A follow-up of 2023’s HRM IT: Management of Cybersecurity Audit, released today, found progress with
13 of 16 recommendations implemented two years after the initial audit.

This public report is available on the auditor general’s website at
https://hrmauditorgeneral.ca/published-reports.

There is also a confidential report which was shared with management, and in-camera with the HRM
Audit and Finance Standing Committee.
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